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Trust, a critical factor in building resilient organizations, is often assumed to be present until performance 
lags, working relationships become difficult, or a crisis occurs. 

Research shows that trust has been eroding in organizations for many years. Yet, rarely has our trust 
been tested more, and on so many levels, as it has during 2020. The lack of trust creates poor 
communication and misinformation, unnecessary risk taking, and reduced employee engagement.

Evoloshen’s Ignite your Trust Factor leadership training program will help you strengthen your leadership 
team, empower your managers and supervisors, and help to build an even more resilient and 
high-performance culture. 

Learning Modules include:
Neuroscience and the impact on behavior of ‘self as leader’ and others
How to use conversation to build trust
Establishing a foundation of trust
Using Conversational Intelligence (C-IQ®) and increase collaboration 
within your culture
How to use trust as a business- and brand-building strategy

This program, currently available in a fully online format over six weeks, is for:

INDIVIDUAL PARTICIPANTS
Who want to understand the neuroscience behind how the brain works, in order to change 
their impact on others.

TEAMS LEADERS
Who want to influence more positive outcomes through increased trust and improved 
communications.

EXECUTIVES AND ORGANIZATIONAL LEADERS
Who want to have a better understanding of key motivators and behaviors that increase 
trust, improve engagement, and build a high performance culture.

ORGANIZATION-WIDE
For businesses who want to ensure that their employees engage in quality conversations 
with their colleagues and create a foundation for large scale collaboration and trust.

IGNITE YOUR TRUST FACTOR
Rebuilding Our Ability to Lead, Empower, and a Build High-performance Culture



Although this was the company’s first online training program, I was 
amazed at how powerful the experience was for employees – even for 
those who felt this experience was outside their comfort zone.

”
REBECKA HOLBERG, Head of People Operations, EasyPark AB

I would recommend this leadership training because you get a lot of 
good tools to work with that you can practice everyday to do a 
better job.

“
PETER NELANDER, Head of Aftonbladet PLUS

I think businesses embarking on a “change culture” journey would benefit 
from the understanding of the foundation of trust. I enjoyed learning the 
different frameworks for communication and getting an understanding 
of the neuroscience of behavior.

”
GEMMA HOGG, HR Advisor, BDO

I enjoyed the training very much and give it a 9 out of 10! It's good to 
hear and learn how one’s behavior influences others. The online platform 
and delivery worked very nicely as well!

“
ANNA-MARI PROSCH, Sales Manager, Sogeti

All sessions were great! Enjoyed interacting with new people and closing 
the gaps... Karin's energy is awesome!

”
MANSING BHOR, Account Executive, Capgemini


